Abstract
Introduction
The plantation system established by the colonial rulers in Sri Lanka had transformed the economy from closed feudal agrarian subsistence status in to a dual economy comprising a plantation sector and a subsistence agrarian sector (Karunaratne, 1973) . This economy was later branded as an export economy due to the fact that all important macro-economic variables were dependent upon the level of export income (Snodgrass, 1966) . Under these circumstances, the plantation sector became the engine of the economy of Sri Lanka up to 1970s (De Silva, 1977) . 
History of Nationalization
After World War II socialist governments came in to the power in several countries and set about nationalizing heavy industry, especially coal. Many Europeans wanted strong state action to ensure economic developments since they blamed the timidity and conservatism of private capital for economic dislocations of the 1930's (Millward, 1997) . Nationalization in Britain, concentrated economic planning in France, and a low-key economic management in Germany all grew out of this same pulse. Many of the smaller nations also utilized the central economic planning in some form (Millward, 1995) . Nationalization was voted by parliament for Bank of England, coal mining, hospitals, the iron and steel industry, communication, gas and electricity production and railways (Abromeit, 1986) . Most of Europe's coal mines passed in to effective government control, with the Wilson nationalized the shipbuilding industry in response to the demand of the workers (Johnman, 1996) . In Eastern Europe, communist governments nationalized all the mines and factories after 1945. One German state, controlled by the socialists passed a bill in North Rhine-Westphalia in 1948 to nationalize basic industries Lieberman, 1981) .
Nationalization in Sri Lanka
During the period 1954-1956 the government took steps to enact several acts to commence the semi-government enterprises (Government Corporations (1953 ) & Government Sponsored (1955 ). Activities such as banking, plantations, large scale industries, transport, insurance, telecommunications, postal services, ports, electricity, imports and distribution of petroleum products, health and education were either monopolized by the public sector or under taken by the state enterprises. 
History of Privatization
The history of privatization dates back to ancient Greece, when government contracted out almost everything to the private sector. In the Roman Empire, private individuals and 
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Data and Methodology Operationalization
The main objective of the study is to evaluate performances of the two companies under two different managements, hence the performance of the selected organizations are measured under financial performance, physical performance and employee satisfaction. 
Operationalization of Financial Performance
Financial analysis is made to identify the financial performances, strength and weaknesses of the two companies under two different management systems by using financial statements.
Profitability, activity and liquidity ratios are used to make the financial judgment about the performance of the two companies. 
Operationalization of Physical Performance
Physical performances are used to evaluate the real situation of the organizations, because the financial performances extracted from financial statements are subject to price levels.
Fertilizer usage, employment of labour and hectares used are utilized to make non-financial judgment about performance of the organizations. 
Operationalization of Employee Satisfaction
Employee satisfaction is depending upon relationship between employer and employee it contributes to high performance of the business organizations. Therefore, facilities, benefits and working environment provided to employees, nature of the work assigned to them and quality of work maintained by the employees are considered as main factors to build up the level of relationship between two parties, 
Analysis of Financial Variables
The Profitability, efficiency (activity) and liquidity under two different management systems were compared. Return on Capital employed, return on equity, gross profit margin and net profit margin were selected to test the profitability. Net asset turn-over, Stock Holding period, Debtors collection period were selected to test the efficiency (activity). Current Asset and quick asset ratios were selected to test the liquidity. Average (arithmetic mean), standard deviation and co-efficient of variation of selected profitability ratios, activity ratios and liquidity ratios were used to compare the profitability, activity and liquidity under two different management systems. 
Analysis of Physical Variables
Annual production, utilization of direct inputs and relationship between input and output were examined to compare the physical performance under the two management systems.
Annual production under different managements and its average and co-efficient of variation were considered to compare under which management the companies were able to achieve higher production levels.
Fertilizer and labour were identified as the main direct input factors for this industry.
Therefore utilization of fertilizer and labour were analyzed to evaluate usage of direct input under the two different managements. In addition, yield per fertilizer metric ton and yield per labour unit were calculated to examine the productivity under the two different management systems. Further relationship between input and output was tested to evaluate effectiveness of the input utilization under the two different managements.
Further it is observed that significant extent of land have been used in this industry. Therefore, production per hectare was calculated to examine the effectiveness of the land utilization because value of the land investment is substantial and material. It reveals that coconut production of the both companies has increased under the government management. Coefficient of variation of the coconut production of the kurunegala plantations under the government management was increased due to the large increase of the production.
It explains that potential of the plantations were not identified by the private management.
Coefficient of variation of the coconut production of the Chilaw plantations under the government management explains the stability of production. Labour utilization of the both companies has significantly increased under the government management and this was the one of the main reason of the enhancement the total production. 
Employees' Satisfaction
Employees' satisfaction was examined under part III of this analysis to evaluate which management is better in respect of managing human resources because it affects the performances of the operations directly. A questionnaire was used to obtain information about their jobs and satisfaction from 100 employees who have worked in the two companies under both management systems.
Analysis of Variables of Employees' Satisfaction
Data for evaluation of the employee satisfaction is collected through questionnaire designed to cover all the types employees in the sample population. 
Conclusion & Recommendations Financial Performance
Research findings highlights the overall profitability, activity and liquidity of the both 
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Results of Statistical Analysis
When the Kurunegala plantations is considered, all variables referred in the analysis has confirmed that there is an employee satisfaction under government management, While the Chilaw plantations is considered, except the facilities and benefits on the job other variables has confirmed the employee satisfaction in the company under government management.
Under these circumstances, it confirms the improvement in employee satisfaction of both companies under government management instead to the findings of job security in empirical studies of the Megginsonetal (1994 ), D' Souza etal (1999 ) and D' Souza etal (2001 .
Recommendations
It is evident that, in Sri Lanka, owners of coconut plantations has diverged the lands invested to the coconut plantations to other high return investments such as housing projects, garment factories and as a result there is a significant decrease in the coconut production. Under this situation it is advisable to maintain the plantation under government control.
Implementations of these rules and regulations in the government circulars disturb the freedom of the managers of the companies, in making business decisions compared with private sector. Therefore unnecessary red tapes should be removed.
The devisable risk in the companies should be eliminated through diversification.
Diversification of coconut plantations can be made for dairy industry and other seasonal plantations such as pepper, coffee and plantains, etc.
The employees of the company have to be motivated through financial benefits and other non-financial facilities provided to them. This may affect positively to the performance of the companies.
